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Independent Auditor's Report

To the Board of Directors

Cameron Appraisal District

2021 Amistad Drive

San Benito, Texas 78586

I have audited the accompanying financial statements of the governmental activities and the

major fund of Cameron Appraisal District (the "District") as of and for the year ended December

31, 2009, which collectively comprise the District's basic financial statements as listed in the

table of contents. These financial statements are the responsibility of the District's management.
My responsibility is to express an opinion on these financial statements based. on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United

States of America and the standards applicable to financial audits contained in Government

Auditing Standards, issued by the Comptroller General of the United States. Those standards

require that I plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement. An audit includes examining, on a test

basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accompanying principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. I believe that my
audit provides a reasonable basis for my opinions.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the respective fnancial position of the governmental activities, each major fund, and the

aggregate remaining fund. information of Cameron Appraisal District as of December 31, 2009,
and the respective changes in financial position for the year then ended in conformity with

accounting principles generally accepted in the United States of America.

The Management's Discussion and Analysis, Statement of Revenues, Expenditures and Changes
in Fund Balance -Budget and Actual -General Fund (GAAP Basis) and Schedule of Funding
Progress -Texas County and District Retirement System are not a required part of the basic

financial statements, but are supplementary inforn~ation required by the Governmental

Accounting Standards Board ("GASB"). I have applied certain limited procedures, which

consisted principally of inquires of management regarding the methods of measurement and

presentation of the required supplementary information. However, I did not audit the information
and express no opinion on it.

Oscar R. Gonzalez, CPA & Associates

March 5, 2009





CAMERON APPRAISAL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Cameron Appraisal District's annual financial report presents our discussion and analysis of the
District's financial performance during the year ended December 31, 2009. Please read it in conjunction with the
District's financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

The District's total combined net assets were $1,899,608 at December 31, 2009.

During the year, the District's expenses were $181,952 greater than the $3,523,703 generated in charges for
services for governmental activities.

The general fund reported a fund balance this year of $1,489,212 or forty two percent of current year
expenses.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts-management's discussion and
Figure A-1, Requited Components of the

analysis ( this section), the basic financial statements, and required District's Annual Financial Reportsupplementary information. The basic financial statements include- two
kinds of statements thaf present different views of the District:

The first two statements are government-widet"inancia! statements
that provide both long-term and short-term information about the
District's overall financial status.

The remaining statements are fund financial statements that focus
on individual parts of the government, reporting the District's

operations in more detail than the government-wide statements.

The governmental funds s#atements tell how general government
services were financed in the short term as well as what remains for
future spending.

Fiduciary fund statements provide information about the financial

relationships in which the District acts solely as a trustee oragentfor
fhe benefit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the
information in the financial statements and provide more detailed data. The
statements are followed by a section of required supplementary information
that further explains and supports the information in the financial
statements. Figure A-1 shows how the required parts of this annual report
are arranged and related fo one another.

Government-wide Statements
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Summary ~~_ Detail

The government-wide statements report information about the District as a whole using accounting methods similar to
those used by private-sector companies. The statement of net assets includes all of the government's assets and
liabilities. All of the current year's revenues and expenses are accounted for in the sfatement of activities regardless
of when cash is received or paid.

The two government-wide statements report the District's net assets and how they have changed. Nei assets "the
difference between the District's assets and liabilities" is one way to measure the District's financial health or position.

Over time, increases or decreases in the District's net assets are an indicator of whether its financial health is

improving or deteriorating, respectively.
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Over time, increases or decreases in the District's net assets are an indicator of whether its financial health is
improving or deteriorating, respectively.

To assess the overall health of the District, one needs fo consider additional nonfinancial factors such as

changes in the District's assessment base.

The government-wide financial statements of the Disfrici include the Goverr7mental activities. Most of the District's
basic services are included here, such as instruction, extracurricular activities, curriculum and staff development,
health services and general administration. Property faxes and grants finance most of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the District's most significant funds-not the
District as a whole. Funds are accounting devices that the District uses to keep (rack of specific sources of funding
and spending for particular purposes.

Some funds are required by State law andlor by bond covenants.

The Board of Directors establishes other funds to control and manage money for particular purposes or to
show that it is properly using certain taxes and grants.

The District has the following kinds of funds:

Governmental funds-Most of the District's basic services are included in governmental funds, which focus on

1) how cash and ofher financial assets that can readily be converted to cash flow in and out and (2) the
balances left at year-end that are available for spending. Consequently, the governmental fund s#atements

provide a detailed short-term view that helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance the District's programs. Because this information
does not encompass the additional long-term focus of the government-wide statements, we provide additional
information of the bottom of the governmental funds statement, or on the subsequent page, that explain the

relationship (or differences) between them.

Fiduciary funds-The District is the trustee, or fiduciary, for certain funds. It is also responsible for other
assets that-because of a trust arrangement--can be used only for the trust beneficiaries. The District is

responsible for ensuring that the assets reported in these funds are used for their intended purposes. All of
the District's fiduciary activities are reported in a separate statement of fiduciary net assets and a statement of

changes in fiduciary net assets. We exclude these activities from the District's government-wide financial
statements because the District cannot use these assets to finance ifs operations.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Nei assets.

The District's combined net assets were $1,899,608 at December 31, 2009. (See Table A-1). The increase in local
revenues is a result of state legislation that has shifted state funds away from school districts similar to the District
and caused districts to increase local revenues by significant amounts each year. Additionally significant student

population growth necessitates increased local revenues to offset resulting increased local expenses. The increase
in federal revenues is primarily due to an increase in federal program revenue distributed through other agencies.





Changes in net assets. The District's total revenues were $3,400,452 with assessments revenues of $3,365,741. The
total cost of appraisal services was $3,3547,693 for the year ending December 31, 2009.

Revenues

2009 2008 Change

Assessments $ 3,365,741 3,351,750 $ 13,991
Investment income 11,406 59,034 47,628)
Miscellaneous income 23,305 12,622 10;683

Total Revenues 3,400,452 3,423,406 22,954)

Expenses
Salaries and other compensation 1,903,573 1,720,845 182,728
Contractual services 138,472 120,827 17,645

Supplies and training 470,285 569,381 99,096)
Insurance and benefits 636,402 590,018 46,384
Other expenses 122,227 102,150 20,077
Maintenance and capital outlay 84,587 16,946 67,641
Interest 7,607 7,607)
Depreciation 192,147 181,833 10,314

Total Expenditures 3,547,693 3,309,607 238,086

Nei Change in Net Asset 147,241) 113,799 261,040)
Nei Asset at Beginning of Period 2,046,849 2,311,305 264,456)

PriorYearAdjustment 378,255) 378,255
NeiAsset at End of Period $ 1,899,608 2,046,849 $ 147,241)

Change in 2009

Revenues decrease by $22,954 with the majority of the decrease in investment income.

Expenses increase by $238,086; the majority of increase in salaries and other compensation.

Net change in net assets decrease by $261,040; mostly to increase in expenses.

Net assets decrease by $147,241.

General Fund Budgetary Highlights

Actual expenditures were $2,285 over final budget amounts. On the other hand, revenues available were $34,605
above the final budgeted amount.

Capital Assets

At the end of 2009, the District has invested $457,989 in a broad range of capital assets, including land, equipment,
buildings, and furniture. (See Table 3)

Table A-3

Land

Building & Improvements
Furnitures & Equipment
Accumulated Depreciation
Total

Restated

Balance

12/31/2008 Additions

27,738 $
701,844 22,016
1,451,476 26,297
1,579,235) 192,147)

601,823 $ 143,834)

Deletions

Balance

12/31 /2009

27,738
723,860
1,477,773
1,771,382)

457,989

The District's capital projects spending was $48,313, principally for furniture and equipment. More detailed
information about the District's capital assets is presented in the notes of the financial statements.



NEXT YEAR'S BUDGET

General operating fund spending budget for 2010 is X3,631,418 or 3% greater than the actual for 2009.

Contacting the District's Financial Management

This financial report is designed to provide our citizens, taxpayers, taxing entities, and investors and creditors with a

general overview of the District's finances and to demonstrate the District's accountability for the money it receives. If

you have questions about this report or need additional financial information, contract the District's Administration
Office.
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Cameron Appraisal District

Statement of Net Assets

December 31, 2009

Primary Government

Assets

Current Assets

Cash and cash equivalents
Investments

Due from governmental entities

Prepaid expenses

Total Gurrenf Assets

Capital Assets

Land

Building and improvements
Furniture and equipment
Accumulated Depreciation
Total Capital Assefs

Tofal Assets

Liabilities

Current Liabilities

Account Payable -trade

Due to governmental entities ,

Deferred revenues

Compensated Absences

Total Current Liabilities

Total Liabilities

Net Assets

Invested in Capital Assets, net of related debt

Unrestricted

Total Net Assets

Governmental

Activities

1,163,640

1,716,674

17,470

27,305

2,925,089

27,738

723,860

1,477,773

1,771,382 )

457,989

3,383,078

56,468

157, 962

1,221,357

47,683

1,483,470

1,483,470

457,989

1,441,619

1,899,608

The notes to these statements are an integral part of these statements.

Total

1,163,640

1,716,674

17,470

27,305

2,925,089

27,738

723,860

1,477,773

1,771,382 )

457,989

3,383,078

56,468

157, 962

1,221,357

47,683

1,483,470

1,483,470

457,989

1,441,619

1,899,608
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Cameron Appraisal District

Statement of Activities

For the Year Ended December 31, 2009

Functions/Programs Expenses

Primary Government

Governmental Activities:

Appraisal Services

Salaries and other compensation $ 1,903,573

Contractual services 138,472

Supplies and training 470,285

Insurance and benefits 636,402

Other expenses 122,227

Maintenance and capital outlay 84,587

Depreciation 192,147

Tofa1 Governmenfa! Activities 3,547,693

Total Primary Governmenf $ 3,547,693

Program
Revenues

Charges for

1,903,573

138,472

470,285

636,402

122,227

94,782

3,365,741

3,365,741

General Purpose Revenues

Investment income

Miscellaneous income

Tofa1 General Purpose Revenues

Change in Nef Assets

Net Assets of Beginning of Period

Nef Assets at End of Period

The notes to these statements are an integral part of these statements.

Net (Expense) Revenue

Primary Government

Governmental

Activities Total

10,195 10,195

192,147) ( 192,147 )

181,952) ( 181,952 )

181,952) $ ( 181,952 )

11,406 11,406

23,305 23,305

34,711 34,711

147,241) 147,241 )

2,046,849 2,046,849

1,899,608 $ 1,899,608
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Cameran Appraisal District

Balance Sheet

Governmental Funds

December 31, 2009

Special Revenue

Assets

Cash and cash equivalents
Investments

Due from governmental entities

Prepaid expenses

Total Assets

Liabilities

Account Payable -trade

Due to governmental entities

Deferred revenues

Total Liabilities

Fund Balance

Reserved fora

Designated for Capital Assets

Designated for Contingencies

Generally Restricted Reserve

Unreserved reported in:

General Fund

Special Revenue

Total Fund Balance

Total Liabilities and Fund Balance

Total

Special Collection Governmental

General Fund Fund Funds

1,155,087 $ 8,553 $ 1,163,640

1,716,674 -- 1,716,674

17,470 -- 17,470

27,305 -- 27,305

2,916,536 ~$ 8,553 ~ 2,925,089

48,005 $ 8,463 - $ 56,468

157, 962 -- 157, 962

1,221,357 -- 1,221,357

1,427, 324 8,463 1,435,787

225,000 --

225,000 --

991,619 --

47, 593 --

90

1,489,212 90

2,916,536 $ 8,553

The notes to these statements are an integral part of these statements.

225,000

225,000

991,619

47,593

90

1,489,302

2,925,089.
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Cameron Appraisal District

Reconciliation of Governmental Funds Balance Sheet

to the Statement of Net Assets

December 31, 2009

Total Fund Balance -Governmental Funds $ 1,489,302

Fixed assets expenses as capital outlay in governmental fund statements,

capitalized as fixed assets in Statement of Net Assets. ~ 48,313

Compensated absences expensed as paid in governmental fund statements,

expensed as incurred in entity wide statements; and reflected as liability on

Statement of Net Assets. ( 47,683)

Fixed assets are capitalized in the Statement of Net Assets and depreciation in

the Statement of Activities. These are expensed when acquired in the

Statement of Revenues, Expenditures, and Changes in the Fund Balance. 409,676

Total Net Assets-Governmental Funds

The notes to these statements are an integral part of these statements.

1,899,608
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Cameron Appraisal District

Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds

For the Year Ended December 31, 2009

Revenues

Assessments

Investment income

Miscellaneous income

Total Revenues

Expenditures

Salaries and other compensation
Contractual services

Supplies and training
Insurance and benefits

Other expenses

Maintenance and capital outlay
Total Expenditures
Excess of Revenues Over

Under) Expenditures

Other Financing Sources (Uses)
Transfers from other funds

Transfers to other funds

Net Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance at Beginning of Period

Fund Balance at End of Period

Special Revenue

Total

Special Collection Governmental
General Fund Fund Funds

3,365,741

11,300

23,305

3,400,346

106

3,365,741

11,406

23,305

3,400,452106

1,901,289 --

138,472 --

470,285 --

636,402 --

122,227 -

94,781 38,120

3,363,456 38,120

36,890 ( 38, 014)

36,890 ( 38,014)

1,452,322 38,104

1,489,212 $ 90

The notes to these statements are an integral part of these statements.

1,901,289

138,472

470,285

636,402

122,227

132,901

3,401,576

1,124)

1,124)
1,490,426

1,489,302
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Cameron Appraisal District

Reconciliation of Governmental Funds Statement of Revenues, Expenditures, and

Changes in Fund Balance with Statement of Activities

For the Year Ended December 31, 2009

Total Net Change in Fund Balances -Governmental Funds $ ( 1,124)

Fixed assets expenses as capital outlay in governmental fund statements, capitalized as fixed

assets in Statement of Net Assets. 48,313

Compensated absences expensed as paid in governmental fund statements, expensed as

incurred in entity wide sta#ements, and reflected as liability on Statement of Net Assets. ( 2,283)

Depreciation expense reflected in entity wide statements, not reflected in governmental fund
statements. ( 192,147)

Changes in Net Assets-Governmental Funds $ ( 147,241)

The notes to these statements are an integral part of these statements.
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Cameron Appraisal District

Statement of Fiduciary Net Assets

Fiduciary Funds

December 31, 2009

Assets

Cash and cash equivalents
Total Assets

Liabilities

Due to employee
Total Liabilities

Net Assets

Held in Trust

The notes to these statements are an integral part of these statements.

Agency

Education & Public

Relations

14,670

14.670

14,670

14,670
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Cameron Appraisal District
San Benito, Texas

Notes to Financial Statements

For the year ending December 31, 2009

Note 1 -Summary of Significant Accounting Policies

Nature of Operations

The ratification of Senate Bill 621 by the Texas Legislature provided, in part, for each county
within Texas to organize and operate a separate and distinct appraisal district. Consequently, in
April 1980, a Board of Directors was named to direct the affairs of the then newly created
Cameron Appraisal District (the "District"). The organization is responsible for conducting property
appraisals and providing property values for each of forty separate taxing jurisdictions in
Cameron County. Effective October 1980, the organization began operation with the hiring of a

chief appraiser.

Reporting Entity

As required by accounting principles generally accepted in the United States of America, these
financial statements presented the District and its component units or entities for which the
District is considered to be financially accountable. The discussion of component units below
summarizes the relevant guidelines considered by the District in determining the nature of their

operational or financial relationships.

The blended component units, although legally separate entities, are in substance part of the

government's operation and so data from these units are combined with data of the primary
government. The District does not have any component units that are considered blended

component units.

The discretely presented component units, on the other hand, are reported in a separated column
in the combined financial statements to emphasize that they are legally separate from the District.
The District does not have any component units that are considered discretely presented
components units.

Financial Statement Presentation

In June 1999, GASB issued Statement No. 34, Basic Financial Statements and Management's
Discussion and Analysis for State and Local Governments ("GASB Statement No. 34). This

statement, known as the "reporting model" statement, affects the way the District prepares and

presents financial information. State and local governments traditionally have used a financial

reporting model substantially different from the one used to prepare private-sector financial
information.

Management's Discussion and Analysis
GASB Statement No. 34 established new requirements and a new reporting model for the annual
financial reports to state and local governments. GASB Statement No. 34 was developed to make
annual reports easier #o understand and more useful to the people who use governmental
financial information to make decisions.

GASB Statement No. 34 requires fiinancial statements be accompanied by a narrative
introduction and analytical overview of the government's fiinancial activities in the form of

management's discussion and analysis". This analysis is similar to the analysis that private-
sector companies provide in their annual reports.
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Cameron Appraisal District
San Benito, Texas

Notes to Financial Statements

For the year ending December 31, 2009

Note 1 -Summary of Significant Accounting Policies

continued)

Government-Wide Financial Statements
The reporting model includes financial statements prepared using full accrual accounting for all of
the government`s activities. This approach includes not just current assets and liabilities, but also
capital assets and long-term liabilities, such as building and infrastructure, including roads and
bridges, and general obligation debt. Accrual accounting reports all of the revenues and costs of
providing services each year, not just those received or paid in the current or soon thereafter, as

in the case with the modified accrual basis of accounting.

Schedule of Net Assets

The schedule of net assets is designed to display the financial position of the primary
government, governmental and business-type activities, and it's discretely presented component
units. Governments report all capital assets, including infrastructure, in the government-wide
schedule of net assets and report related depreciation expenses, the cost of "using up" capital
assets, in the statement of activities. The net assets of a government are divided into three

categories:

1. Invested in capital assets -net of related debt;
2. Restricted;
3. Unrestricted;

Statement of Activities

The new government-wide statement of activities reports expenses and revenues in a format that
focuses on the cost of each of the government's functions. The expenses of individual functions
are compared to the revenues generated directly by the function, such as user charges or

intergovernmental grants.

Budgetary Comparison Schedules

Demonstrating compliance with the adopted budget is an important component of a government's
accountability to the public. Many governments revise their original budget throughout the year for
a variety of reasons. Under the new reporting model, governments will continue to provide
budgetary comparison information in their annual reports. As important change, however, is a

requirement to add the government's original budget to the current comparison of the final budget
and actual results.

GASB Statement Nos. 34, 37, 38, and 45

In 2004, the District implemented the following new standards:

GASB Statement No. 34, Basic Financial Statements and Management's Discussion and

Analysis for State and Local Governments, establish new accounting and financial reporting
standards for external financial reporting by state and local governments in order to enhance the

understandability and usefulness of the financial reports to citizenry, legislative and oversight
bodies, and investors and creditors.
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